Vantforge

PUBLIC OVERVIEW

Transtform your ideas
into great outcomes.

...we help people plan, build and grow useful digital services.

SERVICES - PROGRAMMES - LEARNING - PRACTICAL IDEAS
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Vantforge .

WHY VANTFORGE

Good ideas need more than a good start.

Value appears when " Solveareaineed |
the Work j_S C]_ear Begin with the people, work and constraints, not the tool.
usable and supported. Prepare for real use

Connect delivery, operations, learning and support.

03 Learn what to improve

Use feedback and service evidence to guide the next
decision.

Vantforge connects these parts around one useful outcome.
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HOW WE HELP

Start from where you are.

The route changes with the situation. The focus on outcomes stays.

(01) (02)
Plan Build

Clarify the people, problem and Create, connect, test and

first useful result. prepare the service for use.

Bring the situation. We will help shape a sensible first step.
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Grow

Learn from evidence, remove
friction and strengthen adoption.
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FIVE PRACTICAL AREAS

Different skills, joined around one outcome.

We bring in the mix the work needs. The disciplines support one another rather than compete for
attention.

01

02

03

04

05

Product work

Go-to-market systems

Data foundations

Learning and adoption

Al and automation
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PRODUCT & IMPLEMENTATION

GTM ENGINEERING

DATA ENGINEERING

LEARNING DESIGN

WORKFLOW AUTOMATION

Shape the service and keep delivery moving. Al-Assisted Coding
supports fast, reviewed builds.

Connect the offer, journey, tools, onboarding and follow-up around
the right users.

Create reliable data flows, quality checks and measures that
answer real decisions.

Help people understand, practise and use the service with
confidence.

Reduce repeated work, with human checks where judgement
matters.
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OUR APPROACH

A simple method keeps the pieces connected.

Product, data, learning and technology stay connected from the first question to the next result.

Understand Shape Build Grow

See how the work happens Agree the outcome, scope, Make, connect, test and Review evidence, improve the

now and what people need. roles and first useful step. prepare the service for use. service and strengthen
adoption.
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Vantforge

OUTCOMES

The real measure is what changes atter delivery.

BETTER

Technology matters. So do
people, process and evidence.

VANTFORGE PUBLIC OVERVIEW

01

03

04

05

Clearer decisions.
Services ready for real use.
Data people can trust.
People confident to adopt.

Less repeated work.
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PUBLIC IMPACT THEMES

Experience spans services, programmes and tools.

These examples are intentionally anonymised and focus on the contribution and practical result.

DIGITAL FINANCE Coordinated product, operations, banking and technology around a usable launch
route.

SMALL BUSINESS SERVICES Connected onboarding, support, data and suppliers around steady growth.

PUBLIC SERVICE LEARNING Turned participant feedback and evidence into decisions for the next delivery cycle.

INTERNAL TOOLS Shaped clearer reporting flows so issues were easier to understand and act on.
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EXPLORE VANTFORGE

Four routes make the wider work easy to explore.

Each expression begins with a plain purpose and a useful next step.

01 02

Vantriculum Vantxterity

Shape a focused learning plan and show progress through Practical STEM and skills programmes for ages 4 to 17.

evidence.

03 04

Vanterest Vantsphere

Notes, guides, tools and conversations for real work. Discover Vantforge programmes, initiatives and ways to
take part.
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SELECTED PROGRAMMES AND INITIATIVES

Practical routes bring the wider idea to life.

Programmes can serve organisations, young people, independent learners and partners.

01

02

1X]
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FORGE CONSULTING Digital services and operating improvement shaped around a clear
outcome.

FORGE ACADEMY Guided learning and practical skills for different stages of development.

FORGE KITS Supported access to devices and tools, with setup, guidance and follow-
up.

VANTFORGE BRIEFS Short resources that help people decide, plan and try something useful.

Explore the route that fits what you want to build, learn or support.
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WHAT GUIDES THE WORK

The principles stay constant as the work changes.

01 02 03 04

Start with context  Make it usable Build responsibly  Leave capability
Understand the people, Build for real behaviour, Use practical technology Help people understand
work and constraints before support and everyday work. and human checks where and sustain what has been
choosing tools. judgement matters. built.

Useful. Clear. Grounded in evidence.
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Use evidence

Let feedback and service
data shape the next
decision.
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WORK WITH VANTFORGE

Choose the route that matches what you need now.

01 02

Build or improve Learn or explore
For teams and organisations shaping, For people looking for a focused
launching or strengthening a digital learning route, practical ideas or skills
service. programmes.

Bring the situation. We will help shape a sensible first step.
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Partner or support

For schools, sponsors and
collaborators interested in programmes
or co-created work.
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Vantforge

START A CONVERSATION

What would a great outcome
look like for you?

Tell us what you are working on, who it affects and what you want to
change.

Vantforge Ltd | Registered in England and Wales | Company number 15691955

VANTFORGE.COM

\V/
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https://www.vantforge.com/
mailto:hello@vantforge.com
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